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Document your work in the coACTION project.
Welcome to your Year of Democracy Diary!
This space is dedicated to documenting your school’s journey throughout the coACTION project.
The diary is organised into phases of the democratic empowerment process, each including specific milestones that mark important achievements along the way. For every phase and milestone, you will find guiding questions that help you reflect on your school’s experience.
Please note: each answer should be kept within a maximum of 10 lines. This will ensure that the diary remains concise, focused, and easy to review.




School name: 
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Step 1: Prepare Decision for coACTION Project.
How did your school prepare for the decision to join the coACTION Project? What kind of discussions or preparations took place before the decision was made?













Milestone 1: Decision for coACTION Project

When was this milestone achieved?


How was your school able to reach the milestone “Decision for coACTION Project”? How do you describe your school’s experience of reaching this milestone?



Step 2: Inform School Staff.
How was the coACTION Project introduced to the school staff, and what was their initial reaction? When did the information to the school staff occur?














Step 3: Nominate Project Manager (PM). 
How was the Project Manager selected, and what factors influenced the choice?



Step 4: Form Project Team (PT). 
What strategies did you use to invite and motivate staff members to join the coACTION team? How was the final project team formed, and how were different roles and responsibilities assigned?











Step 5: Prepare Kick-Off Meeting. 
How did you plan and prepare the official kick-off meeting for your school's involvement in the coACTION Project?



Step 6: Align to School Vision & Goals. 
In what ways does the coACTION Project connect to your school's existing vision and development goals?












Step 7: Integrate Quality Management System.
How did you ensure that the goals of coACTION align with your school’s internal quality standards or planning tools? How has coACTION influenced or modified your school’s approach to quality management so far? 



Milestone 2: coACTION Project Kick-off

When was this milestone achieved?


How was your school able to reach the milestone “coACTION Project Kick-off”? What were the key factors that helped your school prepare and carry out the project kick-off?
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Step 8: Inform Whole School Community. 
How was the whole school community (students, parents, staff) informed and involved at the start of the coACTION Project? How did you ensure that all groups in the school felt included and motivated to participate from the beginning?










Step 9: Carry out coACTION Sensor Surveys. 
How did your school prepare and implement the first round of the coACTION Sensor surveys? Did you face any challenges in applying the Sensor survey? If so, how did you address them?




Milestone 3: coACTION Sensor

When was this milestone achieved?


How was your school able to reach the milestone “coACTION Sensor”? What made it possible for your school to successfully complete the coACTION Sensor?



Step 10: Get coACTION Sensor Results. 
How were the results from the coACTION Sensor collected and shared with the school team? How did the team access and interpret the first results from the survey?













Step 11: Evaluate & Analyse coACTION Sensor Results. 
How did this evaluation process help you better understand your school’s democratic culture? What strengths and weaknesses were revealed through the Sensor analysis?



Step 12: Define SMART Targets. 
What specific SMART targets did your team define based on the Sensor analysis?














Step 13: Integrate Targets in School Development Plan. 
Did you adapt any existing objectives or actions in your SDP to include coACTION priorities? How was the integration of new targets received by the broader school community?



Step 14: Select Measures from the coACTION Treasury. 
What criteria did you use to choose specific actions or strategies from the Treasury? How do these selected measures reflect the needs and context of your school?












Step 15: Develop Democratic Empowerment Plan. 
What are the key actions in your plan, and how will they promote democracy in your school? How does your plan reflect both short-term improvements and long-term vision?




Milestone 4: Democratic Empowerment Plan 

When was this milestone achieved?


How was your school able to reach the milestone “Democratic Empowerment Plan”? What steps and decisions helped your school to develop its Democratic Empowerment Plan?
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Step 16: Implement Democratic Empowerment Plan. 
PLAN: How did you structure and organise the implementation of your Democratic Empowerment Plan before starting the actions?






DO: What actions have you carried out so far as part of your plan, and how have they been received in the school community?






CHECK: How are you monitoring or evaluating the progress and results of the actions being implemented?



ACT: What adjustments or improvements have you made (or plan to make) based on your observations so far?






Step 17: Embed Democratic Practices in Curricula. 
How has your school included democratic values or practices in teaching and learning across different subjects or areas? Can you share an example of how democracy has been embedded into classroom practices or student projects?










Step 18: Integrate Democratic Practices in School Regulations. 
What changes have been made to your school’s regulations to promote more participation, inclusion, or transparency? Were students, staff, or families involved in reviewing or updating the school’s rules or policies? What was their role?



Step 19: Integrate Democratic Practices in School Regulations. 
What steps did your team take to prepare the school community for the second round of the coACTION Sensor? What lessons from the first Sensor application were applied when planning the second one?












Step 20: Repeat coACTION Sensor Surveys. 
How did you carry out the second coACTION Sensor survey? What did you do to encourage participation or improve the process the second time around?




Milestone 5: coACTION Sensor Repetition 

When was this milestone achieved?


How was your school able to reach the milestone “coACTION Sensor Repetition”? How do you describe your school’s experience of repeating the Sensor and comparing results?
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Step 21: Evaluate coACTION Sensor Results II. 
What did the second round of coACTION Sensor results reveal about your school’s democratic development? How did your team interpret the new data, and what areas showed noticeable change?










Step 22: Compare coACTION Sensor Results I and II. 
What major differences did you notice when comparing the first and second Sensor results? How have your school’s strengths and challenges changed between the two surveys?



Step 23: Review and Reflect Democratic Empowerment Plan 
Based on what you’ve learned, how would you evaluate the overall success of your Democratic Empowerment Plan? What worked well, what didn’t, and what would you do differently in the future?












Milestone 6: coACTION Project Report 

When was this milestone achieved?


How was your school able to reach the milestone “coACTION Sensor Repetition”? How do you describe your school’s experience of repeating the Sensor and comparing results?



Step 24: Prepare for Next School Year. 
How will your school continue its democratic journey after coACTION? What priorities or commitments are you taking into the next school year? In one sentence, how would you define your school’s democratic vision for the coming school year?
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Phase 1: Project Initiation & Team Formation


Phase 2: First Assessment & Implementation Planning


Phase 3: Implementation & Ongoing Development


Phase 4: Impact Analysis


This phase establishes the foundation of the coACTION process. It involves the school’s decision to participate, the formation of a project team, and the alignment of the initiative with the school’s vision, mission, and quality development framework.


During this phase, the school undertakes a systematic assessment of its democratic culture. The coACTION Sensor surveys are implemented, results are evaluated and analysed, and specific SMART targets are defined. These outcomes provide the basis for the development of the Democratic Empowerment Plan.


This phase focuses on the operationalisation of the Democratic Empowerment Plan. Planned actions are executed, democratic practices are embedded into curricula and school regulations, and progress is continuously monitored through the PDCA cycle (Plan–Do–Check–Act). Preparations are also made for the repetition of the Sensor survey.


The final phase centres on measuring and consolidating progress. The Sensor survey is repeated, results are compared with the initial baseline, and the effectiveness of implemented measures is reviewed. The process concludes with a final project report and the formulation of strategies for sustaining democratic development in the following school year.
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