Phase 1: Project Initiation & Team Formation

Phase 2: First Assessment & Implementation Planning

Democratic Empowerment Process

Prepare Decision for
coACTION Project

4

Decision for
coACTION Project

A 4

Inform School Staff

4

Nominate
Project Manager (PM)

) 4

Invite Staff to
Join Project Team

A 4

Form Project Team (PT)

) 4

Prepare Kick-Off Meeting
of coACTION Project

) 4

Align to School Vision &
Goals

) 4

Integrate Quality
Management System

h 4

KICK-OFF
of coACTION Project

) 4

Inform
Whole School Community

A 4

Carry out coACTION
Sensor Surveys

4

coACTION Sensor

h 4

Get coACTION Sensor
Results

) 4

Evaluate & Analyse
coACTION Sensor Results

) 4

Define
SMART Targets

) 4

Integrate Targets in
School Development Plan

—

Phase 3: Implementation & Ongoing Development

Phase 4: Impact Analysis
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