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Introduction 
In an ever-evolving educational landscape, Quality Management (QM) is 
indispensable for schools. It's about creating the best possible learning environment 
for our pupils and making the school a future-proof learning organization. This 
module will show you how QM not only improves the quality of teaching and learning 
but also strengthens collaboration, optimizes processes, and ensures all stakeholders 
– from pupils to school leadership – benefit sustainably.  

In four steps, we want to take a closer look at the most important questions relating to 
quality management in schools. 

1. Why Quality Management in Schools? 

 Why is it so crucial for a school to actively engage with Quality Management? 

 How do pupils, teachers, parents, and school management benefit? 

 How does QM help to ensure that a school remains sustainable? 

2. What can Quality Management Achieve? 

 How does QM have a direct impact on teaching and learning outcomes? 

 How can QM increase the satisfaction of pupils, parents and teachers? 

 How can schools use QM to recognise their own potential and identify areas for 
development? 

3. Who are the Stakeholders in Quality Management? 

4. What is Needed for Sustainable Quality Development? 

 How can all stakeholders be actively involved? 

 What is needed in terms of personnel, time, and financial resources? 

 How can transparent communication support the process? 

Join us to discover how your school can successfully master the challenges of the 
future through targeted quality development. 
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1. Why Quality Management in Schools? 
Quality Management (QM) might sound like a dry business term at first glance, but in 
schools, it's an incredibly vital tool. It's not about turning schools into companies, but 
about creating the best possible learning environment for our children and making 
the school as an institution future-proof. 

Imagine a school as a living organism. For it to develop optimally and fulfil its duties, 
it needs regular check-ups, adjustments, and a clear direction. This is exactly what 
Quality Management achieves. 

Purpose and Objective: More Than Just "Good Teaching" 

Why is it so crucial for a school to actively engage with Quality Management? 

QM helps schools not to be good by chance, but to consciously recognize their 
strengths and weaknesses and systematically improve them. It creates a framework for 
planned and sustainable development, rather than relying on individual initiatives or 
reactive measures. 

Schools are more than ever in the public eye today. Parents, politicians, and society 
expect transparent information about the quality of education. QM provides the tools 
to establish this transparency and account for the services rendered. 

The world around us is changing rapidly. New technologies, societal challenges, and 
altered career paths require continuous adaptation of education. QM empowers 
schools to react flexibly to these changes and consistently fulfil their educational 
mission in an up-to-date manner. 

Teachers and all school staff are highly motivated and committed. QM supports them 
in continuously reflecting on their work, developing further, and strengthening their 
professionalism. It offers structures for exchanging best practices and collaborative 
learning processes. 

Benefits for All Stakeholders: Who Profits? 

Quality Management is not an end in itself, but unfolds its effectiveness for the benefit 
of everyone involved in school life: 

Pupils benefit from a continuously optimized curriculum, better learning conditions, a 
supportive learning environment, and the assurance that their needs are taken 
seriously. 

QM provides clear orientation for the work of teachers and school staff, promotes 
collaboration and exchange within the whole school, and supports personal and 
professional development. It helps to make successes visible and address challenges 
together. 
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Parents gain more trust in the school because quality is made transparent, and they 
know that the school is actively working on its improvement. Their concerns can be 
systematically addressed and processed. 

QM is an essential tool for school management. It helps school leaders to efficiently 
manage the school, optimize processes, deploy resources wisely, and lead the school 
successfully into the future. 

A school that actively engages with its quality is a more attractive place to learn and 
work for the whole school community and contributes significantly to the positive 
development of the local environment. 

 

 

 

Quick Checklist:  
"Is Quality Management also for our school?" 

Here's a small checklist that can help your school recognize the relevance of QM for 
yourselves: 
 

 YES / NO 

Do we want to systematically improve the learning achievements of our 
students? 

 

Do we want to increase the satisfaction of students, parents, and 
teachers? 

 

Are we looking for ways to make our internal processes more efficient?  

Is it important to us to report transparently about our work as a school?  

Do we want to address challenges proactively, not just reactively?  

Is it our goal to continuously foster the professionalism of our faculty?  

Do we want to ensure that our school remains future-proof and adapts 
to new requirements? 

 

If your school answers "Yes" to most of these questions, then Quality Management is 
the right path! 
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2. What Can Quality Management Achieve? 
Now that we've clarified why Quality Management (QM) is so important in schools, 
let's look at what it can specifically achieve. This isn't about mere theory, but about 
tangible and positive changes in daily school life. QM is a driver for improvement and 
an investment in the school's future. 

Concrete Impacts and Goals of QM 

When a school implements a well-thought-out Quality Management system, it can 
achieve the following central goals and effects: 

Increasing the Quality of Teaching and Learning  

Improving the quality of teaching and learning is at the core of every school, and this 
is precisely where Quality Management (QM) comes in. It significantly helps to 
systematically reflect on and optimize instruction. This is achieved in several ways:  

QM enables individual support through better identification and targeted assistance 
for each pupil's learning needs. It also fosters innovative teaching methods by 
encouraging educators to test and implement new, effective didactic approaches.  

In the long term, these quality-assured processes lead to a significant improvement in 
learning outcomes, reflected in better pupils’ performance and competencies.  

Last but not least, QM contributes to continuous curriculum adaptation, ensuring that 
curricula and teaching content always remain current and relevant. 

Strengthening the School Community and School Climate  

Quality Management significantly strengthens the school community and enhances 
the school climate by actively promoting collaboration and cohesion within the 
school. This is achieved through improved communication, establishing clear 
channels between school leadership, teachers, pupils, and parents.  

Furthermore, QM ensures increased participation, fostering the involvement of all 
relevant groups in decision-making processes and developmental steps. This leads to 
a shared understanding of goals and a common vision for the school's future and 
development.  

Ultimately, QM cultivates a positive school culture, nurturing a climate of trust, 
appreciation, and collaborative learning. 

Efficiency and Transparency of Processes 

Quality Management significantly contributes to the efficiency and transparency of 
processes, thereby making daily school life smoother and more comprehensible. This 
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is achieved through the optimization of procedures, such as streamlining 
administrative processes, planning events, or carrying out projects.  

QM also ensures clear responsibilities, so that everyone knows who is accountable for 
which task, which effectively reduces duplication of effort and misunderstandings. The 
traceability of decisions is also enhanced, as choices are made based on data and facts 
and can be communicated transparently.  

Finally, this leads to more effective resource utilization, ensuring better use of time, 
personnel, and financial resources. 

Increasing Satisfaction  

Quality Management triggers a positive ripple effect that benefits all stakeholders 
within the school community. This leads to more satisfied pupils, who benefit from 
improved learning conditions and an appreciative environment.  

Simultaneously, teachers become more motivated due to clearer structures, 
enhanced support, and greater opportunities for active participation.  

Furthermore, parents become more engaged, fostered by increased transparency, 
active involvement, and a growing trust in a school that is continuously developing. 

Identifying Strengths and Weaknesses – and Learning from Them 

Quality Management is inherently a continuous learning process for the entire school. 
This process begins with systematic data collection, involving the gathering of 
feedback, performance data, and process data.  

Following this, analysis and reflection take place through the regular evaluation of the 
collected data to identify both strengths and weaknesses. Based on these insights, 
measures can be derived, leading to the targeted development of strategies and 
projects for improvement.  

A crucial element of this entire process is fostering a culture of error, which means 
cultivating the willingness to learn from mistakes and to utilize them as valuable 
opportunities for further development, rather than concealing them. 
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QM as a Cycle of Continuous Improvement 

The core of Quality Management is the continuous improvement process (CIP), often 
known as the PDCA cycle (Plan-Do-Check-Act according to Deming). This cycle 
ensures that the school does not stand still but constantly evolves and adapts to new 
circumstances. It's a dynamic process that ensures the school always stays up-to-date 
and can offer the best possible education. 

 

 
 Plan (Planning): Set goals, plan measures. 
 Do (Implement): Carry out the planned measures. 
 Check: Check the results, obtain feedback, analyse data. 
 Act (Act/Adapt): Learn from the results, adapt measures or set new goals. 

This cycle ensures that the school does not stand still, but is constantly evolving and 
adapting to new circumstances. It is a dynamic process that ensures that the school is 
always up to date and can offer the best possible education. 

What Can Your School Specifically Expect When Practicing QM? 

A school that engages in Quality Management can expect: 

 to better understand its own processes and result; 
 to react to challenges more targeted and effectively; 
 to establish a culture of learning and continuous development for everyone; 
 to utilize its resources more efficiently; 
 to be perceived as a more attractive place to learn and work. 
 

 

Plan

Do

Check

Act Con nuous 
Improvement 



 

coACTION Quality Management Page 9/14    June 2025 

 

3. Who are the Stakeholders in Quality 
Management? 
Quality Management (QM) in schools is not a task performed in isolation by a single 
person or a small group. Rather, it is a community project that can only truly succeed 
if all key stakeholders are actively involved and understand their role. Every person 
involved in school life contributes to the school's quality in their own way. 

Let's take a look at who these stakeholders are and what tasks they perform in the QM 
process: 

The School Leadership: The Drivers and Coordinators 

The school management plays a central and often the most important role in Quality 
Management. They are the strategic minds and the driving force. 

 They develop the vision and strategic goals for the school's quality development. 

 They establish the necessary structures and processes for the QM system. This 
includes defining responsibilities, providing resources, and ensuring that QM is 
understood as an integral part of daily school life. 

 They communicate the importance of QM to all stakeholders and motivate the 
faculty and school community to actively participate. 

 They monitor the progress of quality measures and initiate adjustments as needed. 

The Teachers: The Active Designers of Instruction 

Teachers are those who live Quality Management daily in the school's core area, which 
is instruction and pedagogical work. 

 They implement quality-relevant measures and concepts in daily instruction (e.g., 
new teaching methods, individual support measures). 

 They are the most important sources for practical feedback. Their experiences and 
observations are crucial for identifying strengths and weaknesses. 

 They contribute their expertise to the development and improvement of curricula, 
assessment methods, and other pedagogical processes. 

 They are willing to continuously develop themselves and acquire new 
competencies to enhance the quality of instruction. 

The Pupils: The Main Actors and Recipients 

Pupils are the actual recipients of all quality efforts. Their perspective is indispensable. 
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 They provide valuable feedback on instruction, the learning environment, and the 
school climate (e.g., through surveys, pupils’ council). 

 Their motivation, engagement, and self-responsibility are crucial for their own 
learning success and indirectly contribute to school quality. 

 Where possible and sensible, pupils should be involved in processes that directly 
affect them. 

The Parents: The Partners in Education 

Parents are important partners in educational work and contribute significantly to the 
school's success. 

 They provide feedback on the school's communication, their children's care, and 
school offerings. 

 They support their children in learning and strengthen the connection between 
home and school. 

 Involvement in parent-teacher associations or school forums provides an 
important platform for co-creation. 

Other Key Individuals and Groups: 

In addition to the main stakeholders mentioned, there are other important individuals 
and groups who contribute to quality management: 

Pedagogical and Administrative Staff (after-school care, school assistants, secretariat) 
support pedagogical work and ensure smooth operations and a pleasant school 
climate. Their feedback on administrative processes or infrastructure is valuable. 

School Psychologists, Social Workers, Special Needs Educators bring specialized 
knowledge, support pupils and teachers, and contribute to inclusion and well-being 
at the school. 

The Ministry of Education and the local School Authorities set the legal and 
educational policy framework, provide guidelines, and support schools in quality 
development. 

Collaborations with external partners (e.g., associations, companies, universities) can 
broaden educational offerings and provide new impetus for school quality. 

 

Quality Management in schools is thus a complex interplay of many stakeholders. Only 
when everyone recognizes their role, engages, and actively cooperates a sustainable 
quality culture can emerge, which advances the school as a whole. 
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4. What is Needed for Sustainable Quality 
Development? 
Having explored why Quality Management (QM) in schools is important, what it can 
achieve, and who the stakeholders are, we now turn to the crucial question: What does 
a school need to not only improve quality once, but to secure it long-term and 
continuously develop it? 

Sustainable quality development is not a sprint, but a marathon. It's about establishing 
a culture of quality within the school that is embraced by everyone. Here are the 
essential pillars for achieving this: 

Clear Vision and Goals: The "Why" and "Where To" 

Before a school gets started, it needs to know where it's heading. 

The entire school community should develop a common understanding of what the 
"ideal" school looks like and what values it wants to uphold. A clear vision is the North 
Star of quality development. 

Measurable and achievable goals are derived from the vision. What exactly needs to 
be improved? Who is responsible for it? By when should it be achieved? These goals 
serve as a guide for all activities. 

Quality goals should be firmly embedded in the school's strategy and school 
programme so that they are perceived not as an "additional task," but as an integral 
part of school development. 

Participation and Involvement: Getting Everyone on Board 

Quality development only works if all relevant groups can and want to contribute. 

Pupils, teachers, parents, school management, and non-pedagogical staff – all 
stakeholders have an important perspective and valuable knowledge that should be 
utilized. 

By opening up fixed communication channels, opportunities for feedback, ideas, and 
criticism (e.g., regular meetings, feedback boxes, digital platforms) can be installed. 

Grant stakeholders not just a say, but genuine opportunities for co-creation and 
responsibilities. This fosters commitment and identification. 
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Adequate Resources: Time, Personnel, and Finances 

Quality development inherently requires adequate resources. Without them, even the 
most meticulously crafted plans risk becoming mere paper tigers.  

This means dedicating sufficient time, such as allocating specific hours for teachers to 
work on QM tasks or reserving dedicated time slots for planning and reflection within 
timetables or during conferences.  

It also necessitates appropriate personnel, involving the appointment of quality 
officers or dedicated teams to manage and support the QM process, alongside 
providing professional development opportunities for staff in Quality Management.  

Furthermore, securing sufficient finances is crucial, encompassing budget allocation 
for training, external expertise, necessary materials, or the implementation of specific 
quality measures like new learning resources or technical equipment.  

Finally, a supportive infrastructure, both physical and digital (e.g., suitable rooms, 
functioning IT systems), is essential to bolster these efforts. 

Continuous Improvement Process: Quality is Not a Final 
State 

As we've seen with the PDCA cycle, quality is a constantly evolving process, meaning 
that the Continuous Improvement Process (CIP) is fundamental.  

This involves regular evaluation, where schools must systematically check if their goals 
are being achieved and what impact current measures are having. This can be done 
through various internal and external evaluations, such as school inspections, pupils’ 
surveys, or classroom observations.  

It also requires establishing a robust feedback culture — an open and constructive 
environment where learning from both successes and failures is equally possible.  

Ultimately, it’s about learning and adapting: having the willingness to adjust processes 
and measures based on evaluation results and to embrace new approaches. 
Stagnation in quality development means regression. 

Open Communication and Error Culture: Transparency 
and Courage to Learn 

These two aspects are closely linked and absolutely fundamental for sustainable 
development.  

First, transparent communication is vital; it means openly sharing information about 
the QM process, including both successes and challenges, with all stakeholders. This 
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approach effectively builds trust and fosters understanding throughout the school 
community.  

Second, cultivating a constructive approach to mistakes is essential. Instead of viewing 
errors as failures, they should be seen as valuable learning opportunities. This involves 
creating an atmosphere where difficulties can be openly discussed and solutions 
found collaboratively, without fear of negative consequences.  

Such an environment significantly fosters creativity and enhances problem-solving 
skills. 

Conclusion 

Sustainable quality development in schools is a holistic approach that connects 
leadership, participation, resources, and an iterative learning process. It's about not 
just changing something once, but creating a dynamic learning organization that 
constantly reflects on and improves itself. 
 

 

Quality Management as a Catalyst for the Future 
In this module, we've explored the pivotal importance of Quality Management for 
modern schools. It goes far beyond mere control: QM is a dynamic process that 
strengthens your school as a learning organization, fosters collaboration among all 
stakeholders, and ultimately ensures an optimal teaching and learning environment 
for your pupils.  

Remember: Quality development is a shared endeavor that, with clear goals, engaged 
participants, and the right framework, contributes sustainably to your school's success. 
Take the insights from this module with you to actively prepare your school for the 
challenges of the future and continuously develop it.  
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